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The typical problems in offices: 

- Financial: reducing the costs of:  

- paper and consumables 

- management of print infrastructure 

 

- Organizational: 

- to track all users activity 

- to limit access to device 

- reports preparation  

- user training 

 

- Infrastructural:  

- print loading optimization 

- Optimal choosing of equipment to solve a local problems 

- Centralized management of print infrastructure 



All operations in print\copy\scanning environment 

are under control!  



SafeQ reporting example 
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Solution  implemented for Bank Standard in 

Azerbaijan  

• Print \scan\copy old equipment replacement  ( 
more than 3 years old) – 28 units 

•Xerox 23 x 4250x  installed with better TCO 

parameters and cost per print 

• Infrastructure and exploitation expenses reduction 

• Control and accounting features with new equipment 

are available from Y Soft 

• accounting features available at existing 

equipment only 

• possibility to use existing server for Y Soft 

software 

•Y-Soft professional licensing applications for 

specific demand of 18 x branch offices and network 

connection available 
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Main figures for solution in Standard Bank 

Cost of ownership of office equipment park: 

 

 Usage expenses per month $5,237   

 

 Infrastructure expenses per month $4,780 

 Average cost per print\copy $ 0.0545 

 

 TCO per month  $11,207 with all branch offices 

included 

 

 Saving:  $ 2,535 under TCO ( 23% less)  

         per every print – $0.0124 (  23%less) 



 Xerox –TIS alliance 
 

     Europe  United Kingdom, Germany, Poland

          Italy, Spain, France, 

Benelux 

      Asia   Japan, Singapore, Hong Kong,  

  and Australia 

     USA  North & Latin America   

     Israel   R&D Headquarters  

 

Present in app. 40 countries 

Strong partner network worldwide 

Around 800 installed systems worldwide 

  

   

 



• 2 peaks period / year (spring & autumn) 

– Volume variation from 1 to 20 

• Round about 1 376 000 letters per 

year 

– 30% unstructured and 60% handwritten 

• Three categories of incoming mail 

– Coupons (617 000 per year) 

– Payment slips &  cheques (685 000 per year) 

– Letters (74 000 per year) 

• Staff 

– Mitcheldean:  

• Average 5 operators for preparation 

• 2 operators for scanning and Quality 

control 

– Lannion: 

• Variation from 1 to 12 video typists 

(depending on volume) 

Editions ATLAS : Facts & Figures 
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NEW coupon design 

OLD coupon 

design 

Change Management 



 Processing cost reduction up to 50% 

 

 Return on investment lower than 12 months 

 

 Traceability on all transactions processes 

 

 Secured communications 

 

 Accounting lifecycle process time divided by 3 

 

 Improved supplier relationship (litigation, call 

back…) 

Customer project summary : significant results 
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